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Background

… about Board of Directors …

• C-level performance is strongly tied to personal positioning and personal risk management and 

therefore political considerations!

• Most Boards of Directors therefore do not function as an integrated team

• Organisational performance is not favoured by personal considerations

… about Companies or Strategic Business Units within a Conglomerate or Investment Portfolio …

• Directors and Management focus on their own Company or SBU … and the above …

• There is little or no incentive to really work on synergy between Companies or SBUs

• Board of Directors of the Holding Company or Investment Companies want to achieve synergies but 

are too dependent on their Directors of the Subsidiaries or SBUs and therefore again the above …

… about Expanding Multi/International Companies …

• Are bound to recruit C-’teams’ (through headhunters) for operational companies in new countries

• All the above applies to these new C-’teams’, that therefore do not really work as a team

C-level performance: a ‘catch-22’ situation
1. Background & objectives
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Background

… about the Strategic Development Group (SDG) …

• As (strategic) management consultants we experience and understand the personal and organisational

hick ups to optimal results and do our best to improve the situation for our clients

• But sometimes we would have loved to take over the C-level responsibilities and tasks to really 

manage to targets based on sound strategies and operational effectiveness

• From time to time we ourselves are approached by headhunters and companies for C-level positions. 

Given our experiences and observations we do not want to be part of the described ‘catch-22’

situation. We do however want to contribute in a result oriented way

• We are a unique blend of (entrepreneurial) consultants, managers and/or ex-C-level associates that 

together can form the best of breed CxOT® for specific assignments for a specific period of time, 

working with proven methods and well balanced and focused teams

• Our CxOT® proposition stretches perfectly our approach and philosophy in Strategic Management 

Consulting and Interim Management

Strategic development & operational results
1. Background & objectives



Strategic Development Group
Management consultants

070423-pre-cxot 5

Objectives

… a unique and new approach, which by nature provides a solution for optimal C-level performance …

• Contract a SDG CxOT® for your company/ies and:

- have all necessary competencies available

- in a flexible way accessible

- contracted to clear targets

- have them work independently of personal or organisational considerations

• This presentation explains our value proposition

• We are curious to hear your cases and discuss how CxOT® might fit

SDG CxOT®: optimal C-level performance! 
1. Background & objectives
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We encounter these dilemmas and questions, do you too?

How can we organise ‘one team of Directors’ instead of ‘one group of individual Directors’?

How can we prevent that personal positioning, personal risk management and political considerations 

distract from organisational performance?

How can we have all necessary competencies in place and integrated at the C-level like entrepreneurship, 

leadership, strategic and commercial abilities and strong management of operations?

How can we realise a coherent and integrated approach to effectively execute the strategy?

How can we be flexible and result orientedwith regard to competencies and costs of C-level responsibilities?

How can we work on a durable position while harvesting short term results?

How can we apply all governance rules without being paralyzed by them?

Do you recognize these situations?
2. Key questions stakeholders
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We encounter these dilemmas and questions, do you too?

How can we realise synergies in our portfolio of businesses while not disturbing our Directors’ focus on 

their P/Ls for their businesses?

How can we provide for sound strategy development and execution?

How can we secure organisational development aligned to the strategy and be effective in operations? 

How can we achieve functional effectiveness and excellence in the areas of marketing, sales, finance, ICT, 

technology and HRM? How can we provide for the necessary additional contributions to these fields?

How can we service all stakeholders and avoid tensions?

How can we as an Multi/International Company make a fast and succesfull start in Europe and have a dedicated 

C-level team in place? (specifically for Asian, American or Investment Companies).

What makes our C-team really more valuable then the sum of the individuals?

Do you recognize these situations?
2. Key questions stakeholders
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SDG introduces the CxOT®

• SDG delivers one integrated C-team fit to the assignment and teamwork focused

• Main players from SDG registrating a focused team effort on strategy & execution

• Additional players will be recruited from our network

• The core CxOT® consists of the CEO, CMO/CCO and COO

• Additional roles for CFO, CTO and CIO a.o. are available or to be combined with the above

• Additional roles or resources are at arms length from SDG at large: consultants, entrepreneurs and 

interim managers or to be recruited

• The CxOT® and additional resources can be contracted at flexible and focused conditions

• SDG has a very well established and accessible network in as well the European as well the Asian and 

American markets in many aspects, such as investment companies, informals, banks, entrepreneurs, 

companies and governments

• Best practice methods are applied such as our strategy models, marketing models, organisational

development models, business performance management, business intelligence & dashboards, 

governance & finance software and the more

• Mix of fixed and variable fees possible

Unique: one unbiased and independent C-team
3. The value proposition CxOT®
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CxOT® is new! The roles, approach and work is not new to us!

• Our senior (strategic) management consultants experience and understand what works and what 

doesn’t and know why

• Some of our senior (strategic) management consultants have conducted roles within or attached to 

Boards of Directors to resolve complex problems, challenges or achieve renewal and growth. 

Although small and not well known, SDG challenges the very well known strategy consultants in 

actual assignments

• Some of our associates have been member in C-teams from small to the largest multinational  

conglomerates

• Worldwide experience and networks are available in all relevant business areas

• Next to our work we constantly reflect upon our work and are in touch with the state of art methods 

and practices in all business functions. When appropriate we apply them

• Differentiating positioning, leadership, entrepreneurship, networking and alliances and operational 

effectiveness are running through our veins; not the pluche nor the tabloids

We have been and are there
4. Supporting evidence of proposition
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CxOT® is always tailor made

• Except from the condition of the core CxOT® anything else is tailor made

• Together with you and the (prospect) business we examine ambitions, objectives and challenges. If 

necessary we conduct a quick scan of the situation

• We present a discussion paper with the rough line of approach and some ideas

• According to our discussion we then present a final proposal

• A CxOT® legal place will be choosen and organised as well as the necessary environments for the 

members of the organisation (if not already there) 

• We start working, report to our client and together decide upon issues beyond our responsibility

How do we go about
4. Supporting evidence of proposition
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CxOT® is most natural to

• Holding Companies that seek to realise synergies within their portfolio of businesses and/or start up 

new ventures by combining existing elements of business

• Investment Companies with similar arguments

• Asian or American Multi/Internationals that seek a fast and succesfull entrance and start up in the 

European Market

• A selected group of (international) headhunters who firmly believe in this approach and really want 

to help their clients in critical phases

We are ready when you are and very interested in your observations, challenges and suggestions!!!

What are our most natural clients or partners?
5. Getting started
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